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MARIA  MONTESSORI  ACADEMY  
Board  Retreat  Minutes  
Friday,  June  22,  2012  
Location:  Silver  King  Hotel  
       1485  Empire  Avenue  

    Park  City,  UT  84060  
  

In  Attendance:  Preston  Allen,  Loma  Prince,  Joan  Effiong,  Yana  Sprague,  Stephanie  Speicher,  Dore  Elmer  
Others  in  Attendance:  Nancy  Lindeman  (Director),  Kim  Dohrer  (AW),  Kara  Finley  (AW),  Ryan  Arrington  (AW),  Steve  
Davis  (AW)  
 
 
 
 
 
 
 
 

MINUTES  
  
9:02  AM  –  CALL  TO  ORDER  by  Preston  Allen  

  
BOARD  GOVERNANCE  

 The  Board  reviewed  the  Individual  Board  Member  Performance  Expectations  Compact  to  see  if  any  
changes  should  be  made.    No  changes  were  made  to  the  Compact  and  the  two  new  Board  Members  will  
be  sign  the  Compact.  

 Board  Members  completed  a  website  evaluation  checklist  to  review  the  look  and  flow  of  the  website.    The  
Board  discussed  the  content  available  on  the  website  and  if  it  fits  the  intended  audience.    Nancy  
Lindeman  will  be  monitoring  and  updating  the  website  and  the  Board  decided  that  the  website  is  a  
management  issue  for  the  Director  to  monitor  and  evaluate.  

 Board  Assessment  on  How  Will,  How  Well    
o The  Board  completed  a  performance  review  based  on  Brian  Carpenter’s  Board  Wiser  #2.    The  

Board  assessed  minutes  from  three  Board  Meetings  since  the  school  started  and  if  the  meetings  
follow  how  well  or  how  will.    

o The  Board  took  a  quiz  to  discuss  principles  from  Board  University.    The  Board  evaluated  their  
answers  against  the  chapters  in  the  book  to  review  best  practices  for  Board  Members  in  
governing.  

  
BREAK  FROM  10:10  AM  –  10:26  AM  
  
BOARD  GOVERNANCE  

 Board  Assessment  on  How  Will,  How  Well  
o The  Board  continued  their  discussion  on  school  performance  and  areas  that  the  Board  could  

work  on.    The  Board  talked  about  the  desire  to  get  more  information  on  student  performance  
and  will  continue  to  discuss  the  desired  frequency.    The  Board  also  discussed  the  five  items  that  a  
formal  Board  evaluation  should  include  and  the  relationship  between  the  Board  and  the  Director.  

o The  Board  discussed  the  items  they  would  like  to  discuss  and  complete  during  the  rest  of  the  
retreat  and  will  follow  up  on  these  items  during  the  parking  lot  time.  

  
MISSION  BRANDING  AND  BELIEF  STATEMENTS  

 Nancy  Lindeman  discussed  the  history  of  creating  the  Belief  Statements  for  accreditation  purposes  and  
the  MMA  Staff’s  work  to  compile  and  revise  the  statements.  

  
BOARD  GOVERNANCE  

 The  Board  worked  on  a  new  SCOT  (Strengths,  Challenges,  Opportunities,  and  Threats)  Analysis.    The  Board  
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discussed  the  building  purchase  and  the  schools  ability  to  purchase  it.  
  
LUNCH  FROM  11:32  AM  –  12:22  PM  
  
BOARD  GOVERNANCE  

 Five  Year  Plan  &  SWOT  Analysis  Review  
o The  Board  continued  to  complete  the  SCOT  Analysis  and  compared  the  analysis  to  last  years  

SWOT  to  see  differences  and  similarities.  
o Nancy  Lindeman  presented  the  Teacher  and  Student  Retention  Ratios.    She  discussed  the  

reasons  why  staff  has  left  the  school  and  the  ratio  of  students  staying  year  to  year.  
o Nancy  Lindeman  discussed  the  reports  that  have  been  received  and  the  need  to  continue  

evaluating  data.    She  presented  student  achievement  data  on  DWA  Testing,  Reading  
Interventions,  and  Language  and  Math  assessments.    

  
BREAK  FROM  1:28  PM  –  1:35  PM  
  
CHARTER  AMENDMENT  

 The  Board  discussed  the  Charter  Amendment  that  will  be  considered  by  the  Utah  State  Charter  School  
Board  this  fall.    The  Board  reviewed  the  amendment  and  the  need  for  increased  test  scores  to  present  to  
the  State  Charter  School  Board.  
  

STRATEGIC  PLANNING  GOALS  
 The  Board  reviewed  the  previous  five-‐year  goals  and  revised  them  to  fit  the  next  five  years  goals  and  to  

incorporate  reviewing  student  outcomes.    Goals  were  created  for  the  Board  to  work  towards  until  2016-‐
2017.  
  

DIRECTOR  EVALUATION  AND  GOALS  
 The  Board  reviewed  the  Director  Evaluation  Tool  and  the  standards  set  forth  within  the  evaluation.    The  

Board  discussed  how  the  tool  is  used  to  identify  school  performance  through  Director  performance.    
Nancy  and  Yana  will  meet  to  set  approximately  three  goals  for  the  evaluation  and  the  Board  will  review  
them  and  approve  them  in  the  August  Board  Meeting.  

  
ANNUAL  BOARD  CALENDAR  

 The  calendar  for  2012-‐2013  for  the  Board  of  Directors  was  examined  and  additional  items  were  added  to  
incorporated  items  discussed  during  the  retreat.  
  

PARKING  LOT  ITEMS  
 Items  that  were  noted  throughout  the  retreat  were  reviewed  to  make  sure  they  were  discussed  and  

completed.    Nancy  Lindeman  discussed  the  drop  off  and  pick  up  procedures  and  the  results  from  the  
committee.    Board  Members  were  also  encouraged  to  complete  the  annual  Open  Meetings  Act  Training.  
  

ADJOURN  
 Loma  Prince  motioned  to  adjourn  the  Board  Retreat  Work  Session;  Dore  Elmer  seconded  the  motion.    

Motion  passed  unanimously.  
Meeting  adjourned  at  3:55  PM.  

  


